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BRINKER (EAT) NEW MENU — KEY TAKEAWAYS

Our data from two different surveys suggests that around half of customers have noticed
menu changes. While more customers like the changes than dislike, around 20-25% of
customers who have noticed changes say they like the new menu worse (and cross-tab
EAT Menu Change analysis tells us that a high percentage of those who have reduced visits like the new
menu worse). In all, our surveys suggest the new menu is currently a negative for "13%
of customers from our monthly survey who had been to Chili’'s in the past month and
8.3% of respondents who said they regularly or occasionally include Chili’s in their
rotation of restaurants to choose from for take-out or dine-in (based on them being
aware of the changes and saying they like it worse).

Summary

We saw an increase in the percentage of visitors from the past month who noticed
changes to the menu and m/m increases in the percentage of visitors from the
" past month who have tried the new menu items. While more respondents say they
Chili’s Monthly like the new menu better (45.0%), we would note that 24.6% of respondents said

Survey they like the new menu worse. When we focus specifically on respondents who
have tried each of the new menu items, 62.1% said they liked the item and 36.9%
said it was okay or they didn’t like it).

We ran a quarterly deep-dive survey to focus in on consumers who say they regularly
or occasionally include Chili’s in their rotation of restaurants to choose from for
Chili’s Quarterly takeout or dining in. While this data also shows more respondents saying they like

Survey the menu better than those who say they like it worse, we are seeing a notable trend
among respondents who have decreased visits recently. Among the 43 “regular”
customers who have reduced their visits recently, 86.1% said they noticed menu
changes and they like it worse.
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CASUAL DINING — KEY TAKEAWAYS

Other Casual Dining
Flags

Recently Increased Visits
O The top four restaurants in which customers say recent visits have
increased include Panera, Dunkin Donuts, Starbucks, and Chipotle (Chili’s
ranks fifth).

Expected Increases in Visits Going Forward
O Top performers include Cheese Cake Factory, Starbucks, Panera, and
Chipotle.

Online and Mobile App Ordering
0 Dominoes, Papa John’s, and Pizza Hut are tops when it comes to usage of
online ordering or mobile app ordering.

Menu Changes Customers Don’t Like

0 Restaurants who got demerits from the highest percentage of customers for
menu changes that they don’t like include Texas Roadhouse, Cracker Barrel,
Buffalo Wild Wings, KFC, and Pizza Hut.

*Note: To compare apples to apples, we are focusing on respondents who selected
each restaurant regularly or occasionally in their rotation of restaurant options.
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BRINKER MONTHLY DATA

Note: For most of these questions we focus on respondents who have
been to Chili’s in the past month.




The percentage of consumers who visited Chili’s in the past month ticked up m/m. An increased percentage
noticed changes to the menu in October.

Posed to: All Respondents

Have you eaten Chili’s in the past month?

79.4%
80.9%
83.4%

No

Yes, both take-out and dine-in
= Oct (17)

W Sep (17)

= Aug (1
Yes, dine-in 917

— Did you notice any changes to the menu?

Yes, take-out 3.4%

- Yes, | noticed changes
0% 20% 40% 60% 80% 100%
w Oct (17)
B Sep (17)
B Aug (17)

No, | didn't notice changes 2%

3.0%

0% 20% 40% 60% 80% 100%
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24.6% of respondents who have noticed changes to the menu after going in the past month (across three surveys
run in August, September, and October) say they like the menu worse.

Posed to all consumers who noticed changes to the menu when eating Chili’s in the past month...

N =422 respondents who have been to Chilis in August, September, or October AND noticed changes to the menu

Opinion of Changes How Will it Impact Visits Going Forward?

100% 100%
80% 80%
(o)
o0% 45.0% 60%
40%

40%

20% 21.8% 25.6%
0% 20%
| like the menu No change in my | like the menu .
WORSE opinion of the BETTER 0%

menu | will eat it less No change | will eat it more

*These charts include all respondents who noticed changes to the menu, including both respondents who tried
new items and respondents who did not try new items. Later in this report you will find direct feedback by item
from respondents who tried the new items.
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The percentage of monthly visitors who have tried any of the new menu items increased m/m.

Posed to all consumers who have had Chili’s in the past month...

Did you order any of the following when you most recently had Chili’s?

None of the above

Steak Fajitas

Buffalo Fried Caulflower
Honey-Chipotle Crispers & Waffles
Santa Fe Crisper Salad

Shrimp Fajitas

Margherita Flatbread Salad

Margherita Flatbread Salad with Chicken Oct((17)
W Sep (17)
Crispy Buffalo Bleu Crispers = Aug (17)
Prime Rib Fajitas
Smokehouse Combo
Margherita Flatbread Salad with Shrimp
Crispy Fiery Pepper Crispers
Ultimate Smokehouse Combo
Oreo Topped Molten Cake
0% 20% 40% 60%

From a Survey of 1,500 consumers (18+). \ | BESPOKE
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62.1% of respondents who have tried any of the new items in August and September replied that they liked the
item.

We asked respondents who have tried each of the new items in the past month in August, September, or October
to tell us how they liked that specific item. The chart below shows the average across all new items.

How did you like it?

| liked it 62.1%
It was okay 31.1% : : . -
Do you think you will start going to Chili’s more often
because of this item?
| didn't like it 6.8%
Yes 68.3%
0% 20%  40% 60% 80% 100%
I Serigs1

No 31.7%

0% 20% 40% 60% 80% 100%
From a Survey of 1,500 consumers (18+). \ s BESPOKE

Q MARKET INTELLIGENCE




QUARTERLY SURVEY

NOTE: FOR MOST OF THESE QUESTIONS WE HAVE FOCUSED IN ON
RESPONDENTS WHO SAID THEY INCLUDE CHILI’S IN THEIR REGULAR OR
OCCASIONAL ROTATION OF RESTAURANTS TO CHOOSE FROM FOR DINE-IN
OR TAKE-OUT.




Chart: Three questions in which Chili’s was an answer choice asking consumers if they’ve ever eaten it, if they
include it in their regular or occasional rotation of restaurants to choose from for take-out or dine-in, and if they

don’t include it in their rotation but will get it occasionally as a special treat.

Posed to: Respondents who say they regularly or occasionally include Chili’s in their restaurant rotation (n=254)

How Respondents Engage With Chili’s

Chili's Is a Special Treat (Not
In Rotation)

Chili's Is In Their Regular or
Occasional Rotation of
Options

Has Eaten Chili's In Their

Life 55.9%
0% 20% 40% 60% 80% 100%
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Among regular Chili’'s customers (includes it in their rotation) recent visits are mostly unchanged. More
respondents expect visits to increase going forward compared to those who said decrease.

Posed to: Respondents who say they regularly or occasionally include Chili’s in their restaurant rotation (n=254)

Recent Visits Expectations For Visits Going Forward

100%

100%

80%

60%

40%

20%

0%

From a Survey of 1,500 consumers (18+).

64.2%

16.9% 18.9%
Recently No Change Recently
Decreased Increased

80%

60%

40%

20%

0%

74.4%

16.5%
9.1%
Expects to No Change Expects to
Decrease Increase
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Among respondents who recently decreased visits, sentiment is strongly against the menu changes.

Posed to: Respondents who say they regularly or occasionally include Chili’s in their restaurant rotation (n=254)

Opinion of Menu Changes

B Changed For Worse B Same M Changed For Better

Recently Increased Visits

Cross Tab

By Changes
In Visits Visits Unchanged

Recently Decreased Visits 86.1% Kl ok N=43

~—

All Customers N =254

0% 20% 40% 60% 80% 100%

Out of 21 respondents who say the menu has changed for the worse, 11 filled-in a response complaining about
reductions to the prior menu.

From a Survey of 1,500 consumers (18+). \ | BESPOKE
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QUARTERLY SURVEY (COMPETITIVE COMPARISONS)

NOTE: FOR MOST OF THESE QUESTIONS, FOR EACH RESTAURANT, WE
HAVE FOCUSED IN ON RESPONDENTS WHO SAID THEY INCLUDE IT IN
THEIR REGULAR OR OCCASIONAL ROTATION OF RESTAURANTS TO CHOQOSE
FROM FOR DINE-IN OR TAKE-OUT.




Chart: Included in Rotation of options they regularly or occasionally choose from for dining-in or ordering
takeout.
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Posed to: All Respondents

McDonald’s
Taco Bell
Burger King
Wendy’s

KFC

Pizza Hut
Olive Garden
Appleby’s
Dominoe’s
Panera
Starbucks
Sonic

Papa John’s
Cracker Barrel

53.3%

Dunkin Donuts
Chipotle

Buffalo Wild Wings
Texas Roadhouse
Ruby Tuesday

Red Robbin
Longhorn Steakhouse
Cheese Cake Factory
None of the above
Wingstop

Dave & Buster’s

BJ’s Restaurants
Maggiano’s

Shake Shack
Cheddar’s Scratch Kitchen
Bahama Breeze
Zoe’s

Yard House

Capital Grille
Seasons 52

Eddie V’s

0% 20% 40% 60% 80% 100%
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Chart: Have you changed how often you takeout or dine here?
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Posed to: Respondents Who Include Each Restaurant in Their Regular or Occasional Rotation of Restaurants

Panera 210
Dunkin Donuts o 210
Starbucks o 2.09
Chipotle | 506
) Chili’s S 202
Dominoe’s | S o1
McDonald’s o 2.01
Sonic | 500
Red Robbin o 2.00
Longhorn Steakhouse I 2.00
Olive Garden 1.99
Texas Roadhouse 1.99
Taco Bell 1.98
Burger King 1.97
IHOP 1.96
Buffalo Wild Wings 1.96
Ruby Tuesday 195
Cheese Cake Factory 195
Cracker Barrel 1.94
Papa John’s 1.93
Pizza Hut 1.93
Wendy’s 1.93
Appleby’s 1.92
KFC 1.87
Recently Decreased Same Recently Increased
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Chart: Do you expect to change how often you takeout or dine here?
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Posed to: Respondents Who Include Each Restaurant in Their Regular or Occasional Rotation of Restaurants

Cheese Cake Factory
Starbucks

Panera

Chipotle

Dunkin Donuts
Cracker Barrel

IHOP

Buffalo Wild Wings
) Chili's
Olive Garden

Sonic

Longhorn Steakhouse
Texas Roadhouse
Ruby Tuesday

Red Robbin
Appleby’s

Papa John’s

Pizza Hut

Taco Bell

Dominoe’s

Wendy’s

Burger King

KFC

McDonald’s

Expect to Decrease Same Expect to Increase
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Dominoe’s

Papa John’s

Pizza Hut

Chipotle

Starbucks

Buffalo Wild Wings
Panera

Cheese Cake Factory
Dunkin Donuts
) Chili's
Ruby Tuesday
Longhorn Steakhouse
Appleby’s

Red Robbin

Texas Roadhouse
Olive Garden

Sonic

IHOP

McDonald’s

Burger King

Taco Bell

KFC

Wendy’s

Cracker Barrel

No

From a Survey of 1,500 consumers (18+).

1.54
1.53
1.44
1.42
1.42
1.4
1.39
1.34
1.31
1.31
1.3
1.3
1.27
1.25
1.25
1.21
119
119

117

117

116

Chart: Do you ever order from here online or through a mobile app?

2.06

1.92

Yes, Occassionally

Posed to: Respondents Who Include Each Restaurant in Their Regular or Occasional Rotation of Restaurants

Yes, Often
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Chart: Have you noticed any menu changes recently?

Posed to: Respondents Who Include Each Restaurant in Their Regular or Occasional Rotation of Restaurants

Taco Bell
McDonald’s
Starbucks
) Chili’s
Cheese Cake Factory
IHOP

Appleby’s

Wendy’s

Chipotle

Dunkin Donuts

Olive Garden

Red Robbin
Dominoe’s

Papa John’s

Panera

Burger King

Ruby Tuesday
Longhorn Steakhouse
Sonic

Pizza Hut

KFC

Buffalo Wild Wings
Cracker Barrel

Texas Roadhouse

0.86

0.8
0.79
0.79
0.78
0.74
0.74
0.73
0.72
0.71
0.69
0.67
0.62
0.6
0.6
0.59
0.54
0.4

1.04

0.97
).96
.96

0.95
.03

0
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Noticed menu changes NO CHANGES to the menu Noticed menu changes
| DON'T LIKE that | LIKE BETTER
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Chart: How often do you order takeout from here?
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Posed to: Respondents Who Include Each Restaurant in Their Regular or Occasional Rotation of Restaurants

Cracker Barrel 5.29
Appleby’s 5.28
Olive Garden 5.22
IHOP 513
Longhorn Steakhouse 5.1
Red Robbin 5.09
Ruby Tuesday 5.02
— Chili’s 4.99
Texas Rondhouee e S 40
Cheese Cake Factory 4.83
Panera 475
KFC 472
Wendy's 464
Buffalo Wild Wings 463
Pizza Hut 4.58
Dominoe’s 4.57
Papa John’s 4.5
Burger King 4.5
Chipotle 4.47
Taco Bell 4.4
Sonic 4.38
McDonald’s 4.09

Dunkin Donuts 4.04

Starbucks 3.94

Daily Multiple Times Per Week Once Per Week 2-3 Times Per Month Once Per Month Less Than Once Per Month

More Frequent Less Frequent
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Chart: How often do you order dine-in here?

Posed to: Respondents Who Include Each Restaurant in Their Regular or Occasional Rotation of Restaurants

Dominoe’s

Papa John’s
Appleby’s

Olive Garden

Pizza Hut

Taco Bell

KFC

Wendy'’s

IHOP

Ruby Tuesday
Cracker Barrel
Burger King

Sonic
) Chil's
Texas Roadhouse
Red Robbin
Longhorn Steakhouse
McDonald’s

Chipotle

Panera

Cheese Cake Factory
Dunkin Donuts
Buffalo Wild Wings

Starbucks

Daily Multiple Times Per Week

Once Per Week

More Frequent

From a Survey of 1,500 consumers (18+).

516
513
51
5.07
5.02
4.98

2-3 Times Per Month

4.95
4.94
4.94
493
4.91

478

473
4.69
4.66
4.56
4.52

4.37

Once Per Month

Less Than Once Per Month

Less Frequent
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Chart: What do you think of the promotions they have to encourage you to eat there?
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Posed to: Respondents Who Include Each Restaurant in Their Regular or Occasional Rotation of Restaurants

Olive Garden 3.85
Papa John's e -
Dominoe's | | e
birsa Hut e .
comic e -
Ruby Tuesday | s
—— i e 74
Texas Roadhouse e ..
Red Robbin | .
Burger King e o
Longhom Steakhouse e 260
aco Bell | .
Wendy's e o6
Starbuckes e 66
MeDomalde | o6
Capital Grlle e o6
Hop e 66
Bunkin Domute | .
Appleby's e 263
Buffalo Wild Wings | | 6a
cre | .
Chipotie e So8
Cheese Cake Factory | | .
baners | oo
Cracker Barrel | a8
Very Bad Bad Neutral Good Very Good
R
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Chart: How strong do you feel your customer relationship is with the restaurant?
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Posed to: Respondents Who Include Each Restaurant in Their Regular or Occasional Rotation of Restaurants

Starbucks 378
Cheese Cake Factory 374
Cracker Barrel 372
Dunkin Donuts 37
Texas Roadhouse 3.69
Longhorn Steakhouse 367
Buffalo Wild Wings 3.63
Panera 361
Chipotle 361
Olive Garden 3.59
Dominoe’s 3.58
Papa John’s 3.57
) Chili’s 3.56
bira Hot ./ | .
Ruby Tuesday 3.54
Red Robbin 3.54
Appleby’s 3.52
Sonic 3.48
McDonald’s 3.48
Burger King 3.45
KFC 3.45
IHOP 3.45
Wendy’s 3.43
Taco Bell 3.4

Very Weak Weak Neither Weak nor Strong Strong Very Strong
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