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HR Managers Survey (B2B)

Which of the following best describes the principal industry of your organization?
Posed to all respondents

High Exposure Group (N=35)

Low Exposure Group (N=56)

. . ) 71%
Professional Services and Consulting . 30.9 4 Nonprofit Apr (26)
0,
Software and Information Technology .6% Healthcare & Pharmaceuticals m Mar (26)
= Feb (26) = Feb (26)
Finance & Financial Services Retail & Consumer Durables
Marketing and Media Manufacturing
Business Support & Logistics Construction, Machinery, and Homes
Telecommunications, Technology,
Internet & Electronics Entertainment & Leisure
Insurance Education
Advertising & Marketing Real Estate
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80%  100%

Source: ';\f, Bespoke Market Intelligence Survey HR Managers Survey I



HR Managers Survey (B2B)

Compared with 6 months ago, your company'’s total employee headcount is:
Posed to all respondents

High Exposure Group (N=35)

Low Exposure Group (N=56)

8.60% .
Decreased materially i% %0/7 ° Apr (26) Decreased materially % Apr (26)
(o]
4/ m Mar (26) 5 - ® Mar (26)
i ecreased sli
Decreased slightly 31%02% = Feb (26) gntly m Feb (26)
.8%
Roughly flat Roughly flat 6%
Increased slightly Increased slightly
Increased materially Increased materially
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

m Company Use of AL Al
tools embedded in core
workflows

Decreased materially

Decreased slightly Company Use of AL: AI
tools used regularly but

not mission-critical

Cross-Tabbing Data By
Company Usage of AL...

Roughly flat m Company Use of AL

Limited experimentation by
individuals or teams
Increased slightly = Company Use of AL: No

meaningful use of Al today

Increased materially

0% 20% 40% 60% 80% 100%

Source: ';\f, Bespoke Market Intelligence Survey I
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HR Managers Survey (B2B)

Which of the following best describes your current hiring posture?

Posed to all respondents

High Exposure Group (N=35)

Active hiring freeze
Mar (26)

Hiring less aggressively Feb (26)

than normal

4.3%
60.59
60.0%

Hiring in line with
normal/replacement rates

o

Hiring more aggressively
than normal

0%

Active hiring freeze

Hiring less aggressively than normal

Cross-Tabbing Data By
Company Usage of Al...

Hiring in line with normal/replacement rates

Hiring more aggressively than normal

Source: ';\f, Bespoke Market Intelligence Survey

20% 40% 60% 80% 100%

0%

8.9%

13.0%

19.5%

13.6%

Hiring more aggressively
than normal

40%

Low Exposure Group (N=56)

Active hiring

Hiring less aggressively
than normal

Hiring in line with
normal/replacement rates

m Company Use of AL AI tools embedded
core workflows

Company Use of AI: Al tools used
regularly but not mission-critical

m Company Use of AI: Limited
experimentation by individuals or teams

53.7%
1%
64.4%
57.9%

60% 80%

freeze
Mar (26)
Feb (26)

62.5%
).8%
56.8%

0% 20% 40% 60% 80% 100%

n

= Company Use of AI: No meaningful use of
Al today

100%

HR Managers Survey I 4



HR Managers Survey (B2B)

Which of the following best describes your current posture regarding workforce reductions?

Posed to all respondents

High Exposure Group (N=35)

Planning or executing a large- 0-(;0 5 b (26
scale layoff event 6 7b pr (
' m Mar (26)
Targeted/Small-scale 31.4% X
reductions in specific 9% m Feb (26
departments 23.3%
Normal performance-based g{g;’;o
turnover 20,00 /:
Attrition only (not replacing 270%;’/0
people who leave) 2'0.6’00
0% 20% 40% 60% 80% 100%

Low Exposure Group (N=56)

Planning or executing a large-
scale layoff event

Targeted/Small-scale
reductions in specific
departments

Normal performance-based
turnover

Attrition only (not replacing
people who leave)

Planning or executing a
large-scale layoff event

Targeted/Small-scale
reductions in specific
departments

Cross-Tabbing Data By
Company Usage of Al...

Normal performance-based
turnover

Attrition only (not replacing
people who leave)

0%

Source: ';\f, Bespoke Market Intelligence Survey

40%

embedded in c

used regularly
critical

experimentatiof
teams

meaningful use

57.4%

66.4%
.B%
73.7

60% 80%

m Company Use of AL Al tools

Company Use of AL Al tools

m Company Use of AL Limited

m Company Use of AL: No

re workflows

but not mission-

n by individuals or

of AI today

100%

0.0% i
1.69 pr (26)
4.6% = Mar (26)
21.4% m Feb (26)
20.6%
21.6%
66.1%
63.5%
63.6%

0%

o

20%

5%
4.3%
10.2%

40%

60%

HR Managers Survey

80% 100%




HR Managers Survey (B2B)

Looking ahead 6 months, your company expects overall headcount to:
Posed to all respondents

High Exposure Group (N=35) Low Exposure Group (N=56)

m Apr (2
Decrease pr (26) Decrease = Apr (26)
m Mar|(26) m Mar|(26)
® Feb |(26) m Feb |(26)
51.4% 60.7%
Remain roughly flat 5% Remain roughly flat 58.7%
56.7% 60.2%
45.7%
Increase 39.5% Increase
43.3%
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

H Company Use of AI: Al
tools embedded in co
workflows

[}

Decrease

"/Company Use of AL: AI
tools used regularly but
not mission-critical

Cross-Tabbing Data By
Company Usage of Al... Remain

roughly
flat

8.4%
B Company Use of AI:

61.4% Limited experimentation
by individuals or teams

52.6%

u/Company Use of AL: No
48.2% meaningful use of Al
today

Increase (u——

0% 20% 40% 60% 80% 100%

Source: 5% Bespoke Market Intelligence Survey HR Managers SUI’VEY I



HR Managers Survey (B2B)

Which best describes your company’s current use of Al tools?
Posed to all respondents

High Exposure Group (N=35)

Low Exposure Group (N=56)

- - - - 1.80
Al systems actively replacing or 4.3% Al systems actively replacing 3
automating human tasks 336 00/ 0 Apr (26) or automating human tasks 8:804 Apr (26)
m Mar (26
workflows mFeb (26 workflows 1°{%.800| ™ Feb (26)
Al tools used regularly but not Al tools used regularly but not 3369'5%;0
mission-critical mission-critical B0
Limited experimentation by Limi_teq e_zxperimentation by '
individuals or teams individuals or teams 7
No meaningful use of AI today No meaningful use of AI today
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

Source: ';\f, Bespoke Market Intelligence Survey HR Managers Survey I



HR Managers Survey (B2B)

In which areas is Al currently used? (Select all that apply)
Posed to all respondents

Low Exposure Group (N=56)

High Exposure Group (N=35)

HR / recruiting / people analytics Content creation / writing

Content creation / writing HR / recruiting / people analytics

Data analysis / reporting Data analysis / reporting

Operations / process automation Operations / process automation

Software development / code assistance Software development / code assistance

Agentic AI performing multi-step tasks Customer support

Decision support / forecasting Agentic Al performing multi-step tasks

Customer support Decision support / forecasting

None of the above

None of the above

0% 20% 40% 60% 80%  100%
0% 20% 40% 60% 80%  100%

Source: ';\f, Bespoke Market Intelligence Survey
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HR Managers Survey (B2B)

Roughly what percentage of your current workforce do you believe could be automated by AI over time?
Posed to all respondents

High Exposure Group (N=35)

Low Exposure Group (N=56)

5.7% 0%
Unsure FOO/ Apr|(26) Unsure ;LOO/ Apr|(26)
91-100% m-V7° = Mar (26) 91-100% | =77 m Mar (26)
81-90% | 0-0% = Feb| (26) 81-90% | 0-0% = Feb| (26)
71-80% | 0-0% 71-80% | 0-0%
61-70% 0.0% 61-70% 1.8%
51-60% E-O% c1-600 [ 1.8%
41-50% 5.7% 41-50% 1.8%
31-40% [ 2-9% 31-40%
21-30% 21-30%
11-20% 11-20%
1-10% 1-10%
0% 0%
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
Unsure
100% kot doetad)
9%10;0 or automating human tasks
71-
80%
. . 61-
Filtered Data: Al Tools are embedded in core workflows or 7o = Company Use of AT: Al
replacing humans... oo wordow
0%
31-
40%

.4%

1-10%

0%

0% 20% 40% 60% 80% 100%

Source: ';\f, Bespoke Market Intelligence Survey HR Managers Survey



HR Managers Survey (B2B)

Which best describes how Al is expected to affect your workforce over the next 2—-3 years?

Posed to all respondents

High Exposure Group (N=35)

Too early to tell
Minimal impact on
workforce size

Net increase in headcount
due to new roles

Largely a shift in roles and
skills, not total headcount

Net reduction in total
headcount

0%

Cross-Tabbing Data By
Company Usage of Al...

Source: ';\f, Bespoke Market Intelligen

36.7% ™ Apr (26)

49 m Mar (26)

|

' m Reb (26)
65.7%

20% 40% 60% 80% 100%

Too early to tell

Minimal impact on workforce
size

Net increase in headcount due
to new roles

Largely a shift in roles and
skills, not total headcount

Net reduction in total
headcount

ce Survey

Low Exposure Group (N=56)

Too early to tell

Minimal impact on workforce
size

Net increase in headcount due
to new roles

Largely a shift in roles and
skills, not total headcount

Net reduction in total
headcount

= Company Use of Al Al tools
embedded in core workflows

63.2%
Company Use of AI: Al tools used
regularly but not mission-critical

m Company Use of AL Limited
experimentation by individuals
teams

= Company Use of AL: No
meaningful use of AI today

80% 100%

HR Managers Survey

0%

20%

40%

60%

80% 100%



HR Managers Survey (B2B)

How actively is leadership discussing Al’'s impact on workforce planning?
Posed to all respondents

High Exposure Group (N=35) Low Exposure Group (N=56)

Not discussed at all

Not discussed at all Apr (26)

4% m |Mar (26)

7 Rarely discussed
90.0% = |Feb (26)

Rarely discussed

Early-stage or informal Early-stage or informal

0, . .
discussions (3)_§°% discussions
Regular discussions, but 4.90 /54.3% Regular dis_cussioqs, but
plans still forming 36.7% plans still forming

Active, ongoing discussions

Active, ongoing discussions o
6% with concrete plans

with concrete plans

0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

m Company Use of AL: Al tools

Not discussed at all embedded |in core workflows

42.1%

Company Use of AI: Al tools used
regularly but not mission-critical

Rarely discussed

Cross-Tabbing Data By
Company Usage of Al...

m Company Use of AI: Limited
experimentation by individuals o
teams

4

Early-stage or informal
discussions

= Company Use of AL: No
meaningful use of Al today

Regular discussions, but 38.9%
plans still forming

42.6%
Active, ongoing
discussions with
concrete plans

0% 20% 40% 60% 80% 100%

Source: ';\f, Bespoke Market Intelligence Survey

HR Managers Survey I



HR Managers Survey (B2B)

Are you currently discussing or planning a large-scale layoff specifically to "re-tool" the company for

an AI-first era?
Posed to all respondents

No

It has been discussed as a
possibility

Yes, in the next 6-12
months

Yes, in the next 0-6
months

0%

Cross-Tabbing Data By
Company Usage of Al...

High Exposure Group (N=35)

20% 40% 60% 80% 100%

It has been discussed
as a possibility

Yes, in the next 6-12
months

Yes, in the next 0-6
months

Source: ';\f, Bespoke Market Intelligence Survey

It has been di

Low Exposure Group (N=56)

No

scussed as a

possibility
Yes, in the next 6-12
months
Yes, in the next 0-6
months

= Company
embedded

Company
regularly bl

= Company
experimen
teams

m Company
use of Al t

se of ALt Al tools
in core workflows

se of AL Al tools used
ut not mission-critical

se of ALt Limited
ation by individuals of

se of AI: No meaningfu
oday

60% 80% 100%

HR

Apr (26)
m Mar (26)
m|Feb (26)

3.6%
1.6%
3.4%

1.8%
0.0%
0.0%

0.0%
0.0%
F 2.3%

0% 20% 40% 60% 80% 100%

Managers Survey I 12



HR Managers Survey (B2B)

What roles or functions do you believe are most likely to be affected by AI at your company?

Posed to all respondents

Higher Exposure Industries Lower Exposure Industries

Based on the 23 respondents who answered this question, here is the breakdown of the
functions most likely to be affected by Al, categorized by the percentage of respondents that
selectad them:

30.4% (7 respondents)

+  Administrative & Operations (e.g., admin roles, basic administrative, file management,
operations)

« Tech & Engineering (2.g., software engineering, developers, analysts, R&D)

21.7% (5 respondents)

+« Marketing & Content Creation (e.g., marketing, content writing, content creation for

clients)

17.4% (4 respondents)

« Customer Service & Support (e.q., Tier 1 customer support, CUsStomer Service)

13.0% (3 respondents each)

« HR & Recruiting (2.9, recruiting, HR tasks, L&D)

« Sales (e.g., pre and post-zales)

« Data (e.g. data processing)

« Project Management (e.g., PM, proposal tasks)
8.7% (2 respondents)

» Legal & Compliance {e.g.. paralegals, attorneys, LAA, compliance)
4.3% (1 respondent each)

« Finance

« Unsure

Source: ';\f, Bespoke Market Intelligence Survey

Based on the responses from the second Excel sheet (37 valid respondents), here is the
cateqgorization of the rolesfunctions they believe will be most likely affected by Al, sorted by
the percentage of respondents that selected them:

29.7% (11 respondents each)

» Administrative & Operations: (e.g., administrative functions, operational workflows,

admin roles, general operations, AP and purchasing)

« Tech & Data / IT: (e.q., developers, IT help desk, reporting, data analysis, data analytics)

27.0% (10 respondents each)
« HR & Recruiting: (e.q., HR, recruiting, corporate support functions in HR)

» Finance & Accounting: (e.g., finance, accounting, financial analysis, AP and purchasing)

16.2% (6 respondeants)
«  Customer Service & Support: (e.g., customer service)
13.5% (5 respondents each)

« Marketing. Sales & Outreach: (e.g.. marketing, sales. propgosal development, cutreach,
creative)

»  Minimal f Noane: (e.g., none, "minimal - most work is very hands-on")
2.7% (1 respondent each)

« Healtheara/Clinical: {e.g. writing better clinical notes)

« Ressarch & Development: (e.g., research)

»  Unsuwre: (e.g., "not sure”)

« Other / Non-Role Specific: {e.q., “golf eguipment”)

*Categorized and quantified with an LLM. Optional Fill-In.

HR Managers Survey I
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HR Managers Survey (B2B)

How do you anticipate your firm’s requirement for human staff (Human Capital Need) will change
over the next 12 months across these specific departments?

Posed to all respondents

High Exposure Group (N=35)

Sales & Business
Dev

Legal & Compliance

HR

Software
Engineering / IT

Operations

Marketing &
Creative

Customer Support

=

Significantly Decreasing Slightly Decreasing Staying Flat Slightly Increasing

Source: 5% Bespoke Market Intelligence Survey

= Apr (26)
= Mar (26)
= Feb (26)

Significantly Increasing

Low Exposure Group (N=56)

Sales & Business
Dev

Operations

Marketing &
Creative

Software
Engineering / IT

Legal & Compliance
HR
Customer Support

u Apr (26)
u Mar (26)
 Feb (26)

Significantly Decreasing Slightly Decreasing Staying Flat Slightly Increasing Significantly Increasing

HR Managers Survey I 14



HR Managers Survey (B2B)

Based on current technological trends and internal planning, how is your need for human headcount

shifting across different levels of seniority?
Posed to all respondents

High Exposure Group (N=35) Low Exposure Group (N=56)

Executive / = Apr (26) Executive / = Apr (26)
Strategic u Mar (26) Strategic H Mar (26)
Leadership = Feb (26) Leadership = Feb (26)
Middle Middle
Managemen Managemen
t (Managers t (Managers
of People) of People)
Individual Individual
Contributor Contributor
(Mid-Senior) (Mid-Senior)
Entry Level
Entry Level !
/ Jun)ilor (0-3 / Junior (0-3
yrs) yrs)
Decreasing Need No Change Increasing Need Decreasing Need No Change Increasing Need

Source: 5% Bespoke Market Intelligence Survey HR Managers SUI’VEY I



HR Managers Survey (B2B)

How many employees are there at your company?
Posed to all respondents

High Exposure Group (N=35)

Low Exposure Group (N=56)

30,000+ APt (26) 30,000+ APt (26)
10,000-30,000 ® Mar (26) 10,000-30,000 m Mar (26)
= Feb (26) = Feb (26)

1000-10,000 1000-10,000

101-1000 68.6% 101-1000 69.6%
11-100 11-100
Less than 10 Less than 10
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

Source: ';\f, Bespoke Market Intelligence Survey

HR Managers Survey I 16



HR Managers Survey (B2B)

What is your company’s annual revenue?

Posed to all respondents

High Exposure Group (N=35)

$1B or more

$500MM to $999,999B
$100MM to $499.9MM
$50MM to $99.9MM
$10MM to $49.9MM
$5MM to $9.9MM

$1M to $4.9MM
$500K to $999,999K
$100K to $499K

Less than $100K

Source: ';\‘, Bespoke Market Intelligence Survey

>

3%

22.9%

7.1%

3%

20%

40%

60%

Apr (26)
m Mar (26)
= Feb (26)

80%

100%

$1B or more

$500MM to $999,9998B
$100MM to $499.9MM
$50MM to $99.9MM
$10MM to $49.9MM
$5MM to $9.9MM

$1M to $4.9MM
$500K to $999,999K
$100K to $499K

Less than $100K

6.1%

5.4%
4%

20%

21.4%
26.8%

40%

60%

HR Managers Survey

80%

Apr (26)
® Mar (26)
= Feb (26)

Low Exposure Group (N=56)

100%
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